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creels but also to negotiate Fair Isle’s dangerous tides, currents and underwater obstacles. Iain, his 
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FAIR ISLE SHELLFISH STOCK MANAGEMENT SCHEME PILOT STUDY: 
FIRST YEAR’S RESULTS, 2000 
 
Introduction 
 
Background 
 
The Fair Isle Shellfish stock management project is a part of SafeinHerit, a trans-national 
project under the auspices of the Norwegian Government/European Union Northern 
Periphery Programme. The SafeinHerit objective is community development through 
sustainable resource management. The partners in this project are Fair Isle Marine 
Environment and Tourism Initiative (FIMETI; Project Leaders), Nord Trøndelag County 
Council, Steigen Municipality (both in northern Norway) and the Swedish Lapland 
community development organisations of Inlandslaget, Vindelävskommunerna and SOS-
kommununerna. SafeinHerit has the support of Shetland Islands Council Development, 
Scottish Natural Heritage, The National Trust for Scotland, Dunrossness Community 
Council, Fair Isle Community Association and Shetland Enterprise. The project has been 
enthusiastically welcomed by the Fair Isle Marine Partnership (FIMP), which comprises 
representatives of the Fair Isle Community Association and FIMETI, Fair Isle Bird 
Observatory Trust, the National Trust for Scotland, the Shetland Fishermen’s 
Association, Shetland Islands Council, Scottish Natural Heritage and the Royal Society 
for the Protection of Birds. FIMP particularly praised the inclusion of a shellfish 
monitoring pilot study in the programme and gave it their full support. They considered it 
very appropriate and well-timed, on account of recent developments in establishing a 
Shetland Shellfish Regulating Order and the Shetland Shellfish Management 
Organisation to manage it; and the progress of the North Atlantic Fisheries College 
towards a captive breeding and re-stocking programme for Shetland lobsters. 
 
Fair Isle has a lobster-fishing tradition which dates back centuries and has been a part-
time activity for island families throughout this century. A licence to operate 
commercially from a yoal (small Fair Isle boat) has recently been purchased in deference 
to legal requirements and the wish of the community to play a full part in the sustainable 
management measures which the new Order and the SSMO represent. 
 
 
The scheme 
 
The implementation of a Fair Isle shellfish stock management scheme fulfils the 
requirement to monitor and demonstrates that we are serious about the key issue of 
sustainable resource management. The introduction of the scheme here on Fair Isle will  
1) introduce the concept of good practice in stock management;  
2) provide practical support for the preparation and planning of resource management 

based on sustainable utilisation of stocks; 
3) involve the local community directly in sustainable resource management. 
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Rationale 
 
The North Atlantic Fisheries College is developing a scheme for stock replenishment 
from lobsters raised in controlled laboratory conditions. It is hoped that the Fair Isle pilot 
study will:  

1) act as a demonstration project for a good practice approach to shellfish 
management;  

2) supply pre-release baseline information on lobster stock population 
demographics;  

3) lead to the selection of Fair Isle as a control site for the replenishment scheme 
when it materialises, with members of the island community involved in its 
management – and the monitoring which will be a prerequisite for any such 
scheme. 

 
 
Objectives 
 
The objectives of the current study are 

1) to obtain baseline information of Fair Isle lobster stocks as a precursor to stock 
replenishment in collaboration with North Atlantic Fisheries College and the 
Shetland Shellfish Management Organisation;  

2) the development of sustainable management measures for Fair Isle lobster stocks. 
 
 
Methods  
 
Investigations 
 
To establish a baseline, two parallel investigations have been initiated: 
 

1) An historical investigation of Fair Isle shellfishing activities and lobster stocks  
2) A field investigation, spanning the 2000 and 2001 seasons 

 
Design 
 

1) Historical investigation. Sources: written material, including Fair Isle diaries; and 
interviews with islanders.  

2) Field investigation. Data collection: to comprise creel Location, Depth, Habitat, 
Other information (including specifics about weather), Date creels set, Date 
recovered, Number of creels, Number of lobsters (Homarus gammarus) and 
Number of other crustacea (crabs etc.); lobster capture data to comprise Length, 
and Sex. See Appendix 1 and Appendix 2 for examples of the field data sheets. 

3) Publication of results. Two publications for the NPP phase of the scheme: this 
interim report, detailing the results of the first season (2000); and a final report 
planned for September or October 2001.  
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Protocol 
 
A value added element of the study was identified as the establishment of a “sustainable 
management” protocol, to be developed in consultation with the NAFC and SSMA. As 
an interim measure, a best-practice working protocol was developed and applied for the 
purposes of this study. This comprised the following procedures: 
 
• Mark, by v notching the tail, and release all berried females. 
• Mark, by v notching the tail, and release all under-sized individuals; under-sized was 

defined as those with carapace length of 87 mm or below. 
• Creels to be left in place no more than 2 days unless under exceptional circumstances, 

viz. difficult weather conditions. 
 
 
 
Historical  
 
Historical information was sought from islanders who had been active in the lobster 
fishing over the last fifty years. Entries in the Brian Wilson diaries (unpublished) gave 
good comparative data for the period 1970-78. Comparative data, collected by the senior 
author, was also available for the 1997 season (I. Stout, unpublished). No written 
information was available for the 1950s and 1960s but a detailed assessment was 
supplied verbally by George Stout, an active participant in and observer of the lobster 
fishing for nearly 40 years, beginning in the 1950s. Anecdotal comments were also given 
by other experienced island fishermen.  
 
 
 
Fieldwork study period, creel locations and sampling effort 
 
A minimum of 12 and a maximum of 31 creels were set on a regular basis from May to 
September. They were hauled and moved after one or two days. The study area extended 
from Givi Geo (HZ222735) in the north east of the isle around to the North Haven 
(HZ225728), and the South Haven (HZ224722) around to the Sheep Rock (HZ223710) – 
see map (Figure 1). To maximise catch rates, creels were set in historically good sites. In 
the main the creels were set in rocky kelp bottom at a depth of 2-20 metres.  
 
Information gathered was location, number of creels, date set and recovered, number, sex 
and length of lobsters caught and whether marked and released or kept. In addition, the 
number of partan crabs (edible crab Cancer pagurus) kept was recorded. 
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Figure 1.  Creel locations for pilot study, 2000
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Results 
 
 
Historical 
 
George Stout (pers. comm.) reported that up to 3 Fair Isle yoals were operating in the 
1950s and 1960s. Different families were involved but, for reasons of safety and 
managing the resource, operated co-operatively. Each boat could handle a maximum of 
40 creels. It was a summer activity, and largely dependent on good weather conditions. 
Catches varied but mean catch rates were considered to be in the region of 1 lobster every 
two creels (G. Stout, pers. comm.). Diary records showed that lobster catches in 1970-78 
averaged 13 lobsters per trip (B. Wilson, unpublished), a catch rate of 1 in every 3 creels 
or 33% per creel. From information collected in 1997, lobster stocks were found to have 
declined to 1 lobster in 4 creels (56 lobsters from 220 creels set), a catch rate of 25% per 
creel (I Stout, unpublished). 
 
 
 
Field results, 2000 
 
The accumulative total of creels set during the 2000 field season was 569. This resulted 
in a season’s catch of 93 lobsters. Of these, just 17 (18%) were berried females. All 
berried females were v-marked on the tail and released. None was subsequently 
recaptured. No under-sized lobsters were caught. The ratio of captures in 2000 was 1 in 6, 
or a 16% catch rate per creel. A summary of results is set out in Table 1 (and see also 
Figures 2 and 3). 
 
 
 
Table 1: numbers of creels set and lobsters caught per month, 2000 
 
 May June July August September TOTAL 
No of visits 2 5 6 6 3 22 
No of creels set 40 132 118 186 93 569 
Mean no. creels/visit  20 26.4 19.7 31 31 25.9 
No of lobsters caught 12 28 13 30 10 93 
Mean catch per creel 0.3 0.21 0.11 0.16 0.11 0.16 
Index (% catch/creel)  30 21 11 16 11 16 
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Discussion 
 
 
 
Shellfish species 
 
A record was kept of both lobster and partan crab captures, but for the purposes of this 
report only lobster catches are discussed.  
 
 
 
Design and methodology 
 
The techniques chosen were based on a number of local factors. Historical information 
was readily available, including good, and often written, data on catch sizes, number of 
creels set and catch rates. For comparative reasons, the current study set out to target 
similar zones and habitats and collect the same suite of data. The pattern and timing of 
the study was also similar. Fieldwork was restricted to the months of May to September 
for the same reasons as in all past years - finding suitable weather conditions to safely 
carry out the carrying setting and hauling of creels. Creels were of similar design to (and 
in a few cases the same actual creels as) those used over the last 50 years on the isle. 
Lobsters above 87 mm were retained, to mimic normal fishing conditions and to obtain 
baseline information on recruitment. The exception was berried lobsters, which were 
released as a conservation measure. Under-sized lobsters would also have been released 
as a conservation measure, but none was caught. Released lobsters were v-marked on the 
tail and released immediately at the capture site.  
 
 
 
Location of creels 
 
Traditional lobster fishing activities and Fair Isle weather were also major factors in the 
distribution of the creels. The sites chosen were all within 1 km of North and South 
Haven, where yoals can be safely and readily launched and on the more reliably sheltered 
east coast of the isle. This procedure ensured that the protocol of hauling within 2 days 
was achieved for each sampling trip. Following traditional practice, creels were placed as 
close to the shore in “fleets”, which each creel separated from each other by 
approximately (at least) 20 m. Random sampling was considered inappropriate for this 
pilot study because 1) data were being sought which were comparable with previous data 
derived from traditional lobster fishing – which was not done randomly, and 2) because 
of limited time and resources to undertake a full scientific survey.  
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Capture rates 
 
Figure 2 presents capture rates for each particular field sampling visit in 2000. Sampling 
ranged from 12 to 31 creels per visit so, to boost sample sizes, the data have been 
rearranged into monthly capture rates in Figure 3. This increases creel sample sizes to a 
minimum 40 (May) and maximum 186 (August). Comparison of the two figures indicates 
a similar trend of highest catch rates at the start of the field period and generally lower 
rates thereafter, apart from a small secondary peak in August. The decision to present 
capture rates by month was considered justifiable based on the similarity in trends. Figure 
2 presents the data as a percentage capture rate per creel. This allows an index to be 
established, which extrapolates the data to number of captures per 100 creels. Figure 3 
presents actual figures per creel to emphasise the low levels of capture, but can be easily 
converted for comparison (multiply by 100).  
 
 
 

 
Index = % catch of lobsters per creel (or putative no. of lobsters per 100 creels)  
 
 
 

 
 

Figure 2. Lobster catch rate, 2000
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Exploitation of the Fair Isle lobster stock 
 
Written records of lobster fishing by Fair Isle folk are available for as long ago as the 
1920s (Fair Isle diaries). For this paper, however, we have concentrated our analysis on 
the 1950s through to the present. During this time (and historically), Fair Isle lobster 
fishermen operated from small boats (yoals)¹, each capable of handling no more than 40 
creels in a day. Creels were set and hauled by hand. At the height of the fishing, no more 
than 3 yoals were exploiting the resource. This activity had to be fitted in around other 
activities and was also heavily dependent on the weather. Creels were set in inshore 
waters, as close to the shore as possible; the deeper stock sites of lobsters were not 
plundered¹. Thus, as a part-time activity, and with a maximum of 120 creels set round the 
isle on any one day (and normally less), “natural” stock management was achieved and 
there was no perceived decline in the quantity and quality (size) of lobsters caught. Fair 
Isle lobsters stocks were being fished at a sustainable level.  
 
Captures were plentiful. Catches were shipped to Lerwick, and this drew attention to the 
resource. For a short period in the late 1950s, larger boats came from Shetland and 
Orkney - on some days 3 to 4 at a time. These larger boats were estimated to be setting 
100-200 creels each and had the mechanical means to haul them quickly. With this 
increased pressure, the stock was temporarily “cleaned up” and most boats did not return. 
However, 1 to 2 Orkney boats persisted. Because they were larger, the season was 
extended and one particular boat targeted Fair Isle in winter, setting creels in the most 
extreme of sites and conditions (source for entire paragraph: G. Stout, pers. comm.).  
 
There was a period of fewer visits after the 1960s, but this picked up again in more recent 
years. The increased level of visits occurred at a time when the islanders were receiving 
reports of decreasing lobster stocks in the Orkney waters (S. Thomson, pers. comm.)². In 
1999 Fair Isle waters, along with the rest of Shetland, were included in a Shellfish 
Regulating Order. Boats operating for shellfish within the designated Order zone had to 
be licenced by the Shetland Shellfish Management Organisation (SSMO), newly created 
especially to manage the Order. The granting of licences was based on a track record of 
shellfishing in Shetland waters. This permitted continued access by the Orkney boats to 
Fair Isle waters. On particular boat set large numbers of creels in the last 3 to 4 years, 
including May 2000. As a condition of the licence, all boats must submit full returns to 
the SSMO. Unfortunately data were not yet available for that boat. It was, however, 
estimated by islanders that at least 300 creels and probably twice that amount, were set in 
all suitable waters round the isle. The increase in intensity of fishing extended to changes 
in fishing procedures. Only in exceptional circumstances, such as severe weather, will 
islanders leave creels unattended for more than 2 days. In contrast, the visiting boat’s 
creels were left in place, occasionally up to 4 to 5 weeks, before being hauled. In 
addition, creels were set in the deeper stock sites, traditionally a non exploitation area for 
Fair Islanders.  
 
¹ The only exception was in the late 1960s-early 1970s when the island mail boats (Good Shepherd II & III) 
were used to set creels in deeper water on about “half a dozen” occasions (G. Stout, pers. comm.).  
² For further details see Appendix 3. 
³ For details of exploitation by a non licenced boat, from Wick, and steps taken against it see Appendix 4. 
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Trends 
 
 
 

 
Figure 4 indicates a slow but steady decline in lobster catch rates throughout the period 
under review. In the 1950s, lobster catch rates were as high as 50%. With increased 
pressure on the resource, targeted for the first time by shellfish boats from elsewhere, the 
lobster capture rate in the 1970s had declined to around 1 lobster per 3 creels. This still 
provided good ‘part-time returns’ for the islanders exploiting the resource. The 1997 
figure of 1 per 4 creels showed a further decline. In 2000 the ratio was down to 1 lobster 
per 6 creels. However, catching effort, in number of creels and time allocation, was much 
lower in 2000 compared with in the 1950s. Islanders with lobster fishing experience 
postulate that with a similar level of effort, the actual 2000 catch rate would have been 
even poorer because of a lower total stock available for capture - perhaps as low as 1 per 
12 creels (J.W. Stout, pers. comm.).   
 
Though it is always possible that other unknown factors may be affecting lobster catch 
rates, a clear pattern emerges of increasing exploitation of the stock paralleled by declines 
in catch size. The substantial decrease in catch rates in 2000 compared with just 3 years 
earlier, coincided with a period when exploitation of the resource increased substantially. 
On the only other occasion when such high numbers of creels were set, in the late 1950s 
(see above), the larger boats involved mostly stopped coming after just a few visits. This 
was interpreted by islanders to be due to rapidly diminishing returns (G. Stout, pers. 
comm.).  
 
Fair Islanders do not set fleets of creels randomly but individually in historically known 
good sites. They are set for 1 or 2 days in an area and then moved in an attempt to gain 
best returns from a small number of creels. The visiting boat set creels for long periods of 
time and at many points round the isle including, crucially, zones and habitats 
traditionally left as non exploitation areas by Fair Islanders. Figures 2 and 3 indicate a 
general decrease in returns during the season. In previous years, an infilling process has 
taken place with other, generally smaller lobsters, occupying preferred sites from which 
lobsters have been trapped and removed. The absence of under-sized lobsters, including 
in late summer at sites previously targeted at the beginning of the season, suggests that 

Fig 4. Lobster catch rates, 1950s-2000
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once the existing lobsters in the geos had been caught there are few ‘stock’ lobsters in the 
deeper waters around the isle to come in and take their place.  
 
As part of the licensing arrangement with the Shetland Shellfish Manangement 
Organisation, commercial boats keep a record of catches and v notch returns. However, 
this v notching is only voluntary and information was not currently available about the 
numbers of berried females returned to the sea off Fair Isle by commercial boats (I 
Napier, SSMO, pers. comm.). No v-notched lobsters were recaptured during the current 
study. 
 
 
 
Quality of data 
 
This paper accepts that the statistical application of data based on memory alongside data 
systematically collected is fraught with danger. It has been possible to access reliable 
written information for periods of time prior to this study. The 1997 data were collected 
specifically because of concern at perceived declines in lobster catches, a desire to 
safeguard the Fair Isle traditional shellfishery by becoming involved in the licensing 
scheme, and a recognition that sustainable management could only be achieved by 
obtaining hard baseline data on stock levels. The 1970-78 data were collected purely 
because the diarist recorded matters central to his life and culture and were thus written 
down as a record without any stock management issues in mind. Both are honest and 
reliable sources of information. It is our contention that the data for the 1950s-60s are 
also reliable. There is a high level of consensus among all involved in, or observers of, 
lobster exploitation activities during that period which corroborate the information we 
have received. As a baseline, therefore, and to further the objectives of this pilot study, 
the historical information received has been considered of acceptable quality for the 
purposes of the paper.  
 
 
  
Tradition and licensing  
 
This pilot study draws attention to a data set which suggests a long-term decline in 
lobsters available for capture in inshore waters and, more worryingly, potential evidence 
that recruitment of younger individuals to the stock may be being compromised. In the 
1950s, lobsters seemed plentiful. When stocks became scarcer, island lobster fishermen 
adjusted their activity to fish an area then leave it for 2-3 weeks to give time for 
replacement lobsters to come in. This natural resource management procedure has been 
superseded by events beyond the control of island fishermen. 
 
Fair Islanders have harvested their marine resources in a sustainable manner for millennia 
(Riddiford 1998). Through the impact of outside sources, driven by modern technology, 
these resources have been lost to the isle one by one (Perring in press) until shellfish was 
the only commercial resource left. In recognition of this and to maintain a tradition which 
has important cultural as well as economic values, the isle supported the senior author, 
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Iain Stout, in securing a licence which would safeguard this last vestige of the island 
fishing economy. The purchase of the licence far outweighs the immediate economic 
returns of pursuing the fishing as a part-time activity. However, safeguarding the resource 
as a cultural and environmental asset and maintaining the tradition was considered to be 
of far greater consequence by the island community, which raised sufficient funds to 
purchase the licence on Mr Stout’s behalf. 
 
Despite these overwhelming efforts by the community, there have been prolonged delays 
in receiving the certification necessary to proceed with the licence of the boat from which 
the licensed shellfish activity will take place. The boat was registered with the Registry of 
Shipping and Seamen at Cardiff in March 2000 and subsequently passed checks for 
carving and markings. But it has still to be checked for measurement certificate by an 
officer from the Maritime and Coastguard Agency. This delay, already of one year’s 
duration, seriously compromises the island community’s efforts both to retain a stake in 
an activity which has been pursued for many years and to be regarded as a qualified 
participant in matters of shellfish management. 
 
 
 
Options for Fair Isle fishermen 
 
For the island community, lobster fishing has always been a part-time activity. It fits well 
with the economic reality of the isle, which is very different from the British norm. The 
isle is 42 km from the nearest land, transport is irregular and resources finite. These 
factors oblige the majority to take on a series of part-time activities. Each is necessary to 
generate an income. This has led to a deep appreciation of the need for sustainable 
resource management, and to maximise every earning opportunity. In the case of lobsters, 
this has meant applying for a licence. 
 
However, at such low returns as 1 lobster every 6 creels, reducing to 1 in every 7.5 creels 
once female berried lobsters are released, the activity is becoming less and less of an 
economic option – exacerbated by the apparent loss of smaller lobsters left to come in 
and replace those caught.  
 
This has led to an evaluation of our options. One option is to fish, then leave the area for 
a longer period in the hope that an extended fallow period will lead to more lobsters. 
Mitigating against this is the brevity of the fishing season using Fair Isle yoals, and the 
exposure of the stock to other boats. Setting more creels to increase total catch to a viable 
level would necessitate a larger boat which could work in worse weather and with more 
creels. This would go against the island tradition of several small boats working part time 
and there is every likelihood that a law of diminishing return would result, with stocks 
quickly depleted. Moreover, as Fair Isle is small, there are not enough suitable waters to 
sustain a sufficient level of income from which to recover the investment in a larger boat. 
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Management procedures and prospects 
 
This paper only reports interim results for this, the first year of a two year study. 
Nevertheless, the results suggest that lobster stocks have declined over the last 30 years 
or more, and that the island stock is unable to sustain the marked increase in commercial 
exploitation witnessed in 2000. For the island, options seem limited. 
 
Clearly the results raise a number of management issues, particularly relating to the 
vulnerability of lobster stocks to intensive fishing pressure in such a restricted and 
isolated area. Early results from this pilot study suggest that low intensity part-time 
exploitation of the resource is appropriate and does work for the Fair Isle area; but that 
stocks may be unable to withstand the kind of increase in fishing pressure witnessed in 
recent years.  
 
There is great community concern about the apparent decline in stocks and a wish to see 
this issue addressed. The isle fears that management procedures, as applied by visiting 
commercial shellfish boats, do not seem well-defined nor linked to principles of 
sustainable use at the fine level of discrimination which Fair Isle requires.  
 
The SafeinHerit Network project was set up precisely for the purpose of achieving 
sustainable management of its resources – which it has identified as a key element of 
community development. Fortunately, Fair Isle waters fall within the remit of the 
Shetland Shellfish Management Organisation, which also has a commitment to 
sustainable management of the resource. The opportunity arises to work together, in the 
spirit of Integrated Coastal Zone Management, to apply a sustainable management 
scheme to Fair Isle waters which truly addresses the issue of safeguarding stocks now and 
for the future benefit of all.  
 
 
 
 
Conclusion 
 
As a small isolated island Fair Isle has limited natural resources. Lobster fishing has been 
a valuable asset to the isle but if things are allowed to carry on as at present it will be lost 
and with it a very important cultural and economic resource. This situation can be 
reversed but requires co-operation on all sides to develop a scheme and procedures which 
ensure the wise management and long-term protection of stocks. Fair Isle is ready to 
contribute fully to such a programme but cannot proceed without a similar level of 
commitment from all other users – in which the Shetland Shellfish Management 
Organisation is a key player. The second year of the pilot study will be used to continue 
collecting baseline data and formulate a series of proposals which address the issue of 
managing Fair Isle shellfish stocks sustainably and long term.  
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Appendix 1: Shellfish Stock Management: Location/Capture Summary 
 
Location  
Depth  
Habitat 
 
 

 

Date creels set  
Date creels recovered  
No. of lobsters  
Others (species & no.)  
  
  
Notes 
 
 
 

 

 
 
Appendix 2: Lobster capture details 
 
Sex Length (cm) Taken/Released (T/R) Marked (Y/N) 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
 
 
 
 



 17 

Appendix 3. Lobster stock changes in Orkney (and NW Sutherland) waters by 
Stewart Thomson 
 
Information of lobster stock changes from the late 1980s came from friends actively 
engaged in lobster fishing in Orkney and the north-west coast of Sutherland, i.e. out of 
Kinlochbervie. Stocks of “select” lobsters had almost ceased, with the bulk of the catches 
consisting of large lobsters with an increase in the number of undersized lobsters. Very 
few berried lobsters were being recorded at this time.  
 
Note: “select” lobsters are those commanding best prices at market. Once they grow 
beyond that size they are of lower marketable value.  
 
 
 
 
 
 
 
 
 
Appendix 4. The Wick boat 
 
Exploitation extended in 2000 to a Wick boat which set creels in the spring. The boat had 
no history of shellfishing at Fair Isle, and was not licensed  under the Shetland Shellfish 
Regulating Order. Written complaints were sent from the isle to the SSMO, but the 
response was firstly that SSMO did not wish to prosecute because the case might be lost 
on grounds that the Wick boat was unacquainted with the new regulation; and secondly 
that the isle was not in a position to make representations anyway because no-one on the 
isle was a member of SSMO. Ironically, this was entirely due to delays in granting a 
licence to Iain Stout who had completed all the paperwork and applied for a licence some 
considerable time earlier. The case was taken up on our behalf by Shetland MSP Tavish 
Scott who expressed concern that the policing measures which would be required to 
enforce the Regulating Order were not in place. Indeed the Fisheries Protection agency 
indicated that they did not envisage taking on this additional role. 
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This study was inspired by the Fair Isle Marine Environment and Tourism Initiative 
(FIMETI), a Fair Isle community initiative in partnership with Fair Isle Bird Observatory 
Trust and The National Trust for Scotland.  Formed in 1995 to provide a catalyst for 
urgent progress towards proper, sustainable management of the Fair Isle marine resource, 
the initiative stresses the crucial role that high quality environmental and cultural values 
and traditions continue to play in the life and development of the Fair Isle community, as 
well as providing facilities and materials to promote and serve tourism. 
 
Coastal communities are increasingly recognising that their long-term well-being 
depends on the health and quality of their marine environment.  FIMETI sets out to 
safeguard Fair Isle’s maritime resources for the benefit of the Isle, its inhabitants, its 
visitors and the nation alike.  By so doing, we establish an international model for 
community-led initiatives in the field of integrated protection, interpretation and 
appreciation of the marine environment through sustainable resource management.  
www.fairisle.org.uk/FIMETI 
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EU Funding has been matched by the following co-funders: Dunrossness Community Council, 
The National Trust for Scotland, Shetland Enterprise, Scottish Natural Heritage, Shetland 

Islands Council and The Williamson Bequest. 

This study is an integral part of Safeguarding Our 
Heritage, community development through sustainable 
resource management in peripheral areas - process 
and practical demonstration, a Northern Periphery 
Programme project managed by the SafeinHerit 
Network. SafeinHerit is a partnership between 
FIMETI, Nord- Trøndelag County Council and Steigen 
Municipality, Nordland County, in Norway and the 
community development organisations of Inlandslaget, 
Vindelälvskommunerna and SOS-kommunerna in 
Swedish Lapland. Safeguarding Our Heritage is based 
on the principle that our rich environment and cultural 
assets are our heritage and need to be safeguarded if 
our communities are to survive and prosper.  
www.safeinherit.net  
 


